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RESULTS  OF  THE  ANALYSIS  OF  THE  ARMY  COMMUNITY  SERVICE  FAMILY 
MEMBER  EMPLOYMENT  ASSISTANCE  PROGRAM:  CONUS  SITES 


1.  Introduction 

This  report  presents  an  analysis  of  the  Family  Member 
Employment  Assistance  Program  (FMEAP)  survey  done  for  the  Family 
Support  Directorate,  Community  and  Family  Support  Center  (CFSC) . 

The  findings  of  this  report  will  be  used  as  part  of  the 
preparatory  work  for  the  Army  Family  Research  Program  ( AFRP) , 
Research  Area  4,  investigation  of  "What  Works."  The  purpose  of  the 
"What  Works"  initiative  is  to  identify  employment  assistance 
program  components  that  are  most  effective  in  helping  Army  spouses 
to  find  employment. 

2.  BACKGROUND  OF  SURVEY 

The  data  analyzed  for  this  report  were  collected  in  May,  1983 
in  response  to  a  message  sent  to  ACS  centers  world-wide.  FMEAP 
managers  were  asked  the  following  questions: 

•  What  statistics  are  collected? 

•  What  evaluation  criteria  are  used,  especially  for 
workshops? 

•  Is  the  program  automated,  and  if  so,  does  it  include  a 
job  bank? 

•  Are  job  skills  training  workshops  being  held? 

In  addition,  the  FMEAP  coordinator’s  name  and  status,  i.e., 
Government  Employee  with  grade  and  series,  or  contractor,  was  to  be 
submitted . 

A  second  message  requesting  data  on  marketing  initiatives  was 
sent  to  the  same  FMEAP  coordinators  in  June,  1988.  Specifically, 
the  following  information  was  requested: 

a  How  is  FMEAP  information  marketed  to  eligible  clients? 

•  What  marketing  initiatives  are  cooperatively  pursued  by 
CPO  and  ACS? 

•  What  could  Headquarters,  DA  do  to  enhance  marketing 
initiatives  at  the  local  level? 
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3 .  SURVEY  FINDINGS 


3 . 1  Survey  Respondents 

A  total  of  69  CONUS  installations  responded  to  the  CFSC 
message.  The  three  largest  major  commands  (MACOMS)  were 
represented  by  the  following  numbers  of  installations:  AMC  (23); 
FORSCOM  (18);  and  TRADOC  (19).  Other  CONUS  MACOMs  and  number  of 
sites  responding  were:  West  Point  (1) ;  MDW  (1) ;  ISC  (2) ;  HSC  (3) ; 
and  MTMC  ( 2 ) . 

Of  the  69  installations  responding,  48,  or  70  percent,  had  a 
FMEAP .  TRADOC  had  the  highest  percentage  of  programs,  95%, 
followed  FORSCOM,  61%,  and  AMC,  52%.  Of  the  group  of  small  MACOMS, 
seven  out  of  nine  installations  reported  a  FMEAP.  Exhibit  1, 
following  this  page,  presents  these  findings. 

3.2  FMEAP  Program  Components 

The  FMEAP  program  components  include: 

•  Automation  support,  which  included,  as  a  minimum,  a  word 
processing  package. 

•  Automated  job  banks  with  files  that  merged  clients' 
skills  with  employment  opportunities. 

•  Job  search  skills  development  workshops  that  typically 
included  resume  writing,  interviewing  skills  and  SF  171 
preparation 

•  Job  skills  training  -  typing  and/or  word  processing 
classes . 

Exhibit  2  summarizes,  by  MACOM,  the  FMEAP  components  offered. 
Of  particular  interest  is  the  availability  of  three  key  components: 
job  search  workshops,  automated  job  banks,  and  skills  training.  As 
shown  in  Exhibit  2,  a  total  of  88  percent  of  the  programs  reporting 
provided  job  search  workshops.  These  workshops  were  most  prevalent 
in  the  other  MACOMs  (100%),  TRADOC  (95%)  and  FORSCOM  (91%),  while 
AMC  offered  workshops  at  only  two-thirds  (67%)  of  its 
installations . 

Automated  job  banks  were  available  at  only  one-fifth  (19%)  of 
the  installations,  and  job  skills  training  was  offered  even  less 
frequently:  only  13  percent  of  the  installations  reporting 

provided  typing  or  word  processing  classes.  Exhibit  3  presents 
these  findings. 
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EXHIBIT  1 

Percentage  ol  CONUS  Army  Installations 
h  Spouse  Employment  Programs  by  MACOM 


EXHIBIT  3 

CONUS  Army  Spouse  Employment 
Program  Components 
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3.3  FMEAP  Marketing  Initiatives 

The  56  installations  responding  to  the  message  requesting  data 
on  how  the  FMEAP  was  being  marketed  reported  under  two  major 
headings:  how  on-post  media  were  used,  and  how  community  outreach 
programs  were  utilized  to  reach  larger  audiences.  Exhibit  4 
summarizes  the  results  reported. 

The  most  widely  utilized  post  media  were  daily  bulletins  and 
post  newspapers,  at  93  and  77  percent,  respectively.  Community 
outreach  efforts  were  concentrated  on  the  development  and 
distribution  of  posters  and  pamphlets  (86%),  and  newcomer 
orientations  (73%). 

The  coordination  of  employment  assistance  programs  is  critical 
to  the  success  of  these  efforts.  Exhibit  5  shows  the  percentage  of 
installations  where  CPO  and  ACS  cooperated  to  market  their  various 
employment  assistance  program  components  to  Army  spouses. 
Approximately  three-quarters  of  the  installations  reported  that  CPO 
and  ACS  cooperated  on  workshop  presentations  (75%)  ,  and  preparation 
and  distribution  of  flyers,  posters  and  pamphlets  (71%). 

In  addition  to  providing  marketing  data,  the  respondents  were 
asked  to  suggest  ways  in  which  CFSC  could  assist  them  at  the 
installation  level  by  developing  marketing  tools.  The  suggestions, 
arranged  by  frequency  of  response,  are  listed  in  Exhibit  6.  It 
should  be  noted  that  the  greatest  number  of  respondents  (25) 
thought  that  pamphlets  explaining  hiring  procedures  and  policies, 
and  the  development  of  generic  posters  and  brochures,  would  be  most 
helpful . 

4 .  CONCLUSIONS 

This  survey  provides  information  which  will  be  useful  in  two 
forums:  the  program  development  staff  of  CFSC  and  the  research 

staff  of  the  AFRP  spouse  employment  research  area.  Most 
importantly,  this  survey  effort  is  a  first  step  toward  developing 
an  evaluation  procedure  to  collect  program  data  from  the  field 
beyond  the  DA  Annual  Report  requirements.  These  data  will  provide 
better  and  more  quantifiable  information  for  planning  and  managing 
programs  to  meet  program  goals. 

As  has  been  shown,  the  CONUS  employment  assistance  program 
components  offered  varied  by  MACOM,  and  within  MACOM  by 
installation.  Likewise,  marketing  initiatives  and  marketing  needs 
varied  among  the  respondents.  The  evidence  of  a  lack  of 
consistency  in  the  employment  services  across  CONUS  installations 
provides  information  that  will  be  useful  to  CFSC  in  developing  a 
more  standardized  service  delivery  system.  Additionally,  the 
marketing  needs  assessment  analysis  will  provide  CFSC  with  data  to 
support  one  of  its  main  FMEAP  goals,  that  of  developing  and 
implementating  an  aggressive  marketing  program. 
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The  spouse  employment  team  of  the  AFRP  will  benefit 
survey  because  they  win  be  able  to  target  their  dltacollfction 
efforts.  The  team  will  also  build  upon  the  available  incfaiitf 
level  data  to  begin  the  process  of  identifying  tiie  proa™ 

f ind°eraploynent . 3r6  "0St  e££ectlve  in  assisting  Arsy  spouses  to 
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EXHIBIT  5 

Percentage  of  Installations  Where  CPO/ 
FMEAP  Cooperate  on  Marketing  Initiatives 
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SUGGESTIONS  FOR  HQDA  FMEAP  MARKETING  ASSISTANCE 
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